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April 3, 2019 

 

Dear Colleague and Preceptor, 

 

Thank you for agreeing to participate as a preceptor in the course Nursing 1152: Leading and Managing 

Effective Healthcare Teams for a Master of Nursing student at the University of Toronto.  We truly value the 

support and guidance you will be providing to the graduate student who will be completing a practicum with 

you between the weeks of April 22nd, 2019 to June 28, 2019.  We greatly appreciate the time you will spend 

with this student, your professional commitment, and your advanced nursing practice knowledge and skill.  

 

The student you will be preceptoring has come to you with optimism about having a great learning experience 

during this first practicum course.  You are key in making this a positive learning experience for the student and 

facilitating the transition into an advanced nursing practice role.  

 

You will be emailed the course outline for Nursing 1152. Included in the course outline is detailed information 

about the requirements for the course, including assessment / evaluation strategies, and practicum.  Nursing 

1152 provides students who are in their first year of the two-year MN program with opportunities to integrate 

previous learning and continue the analysis, synthesis and integration of theoretical principles and concepts 

related to advanced nursing practice. The Canadian Nurses Association (CNA) has identified core competencies 

required of advanced practice nurses in the document 'Advanced Nursing Practice: A National Framework' 

(CNA, 2019). A copy of this framework is accessible at the following website: https://www.cna-

aiic.ca/en/nursing-practice/the-practice-of-nursing/advanced-nursing-practice. Students in the Health Systems 

Leadership and Administration (HSLA) stream will also be utilizing the Canadian College of Health Leaders 

LEADS framework (2010). A copy of this framework is accessible at the following website: 

http://leads.in1touch.org/site/framework 

 

NUR1152H introduces students to fundamental concepts necessary to engage in evidence-informed leadership 
and administrative practice in health services. Students develop skills in administrative analysis and decision-
making, human resource management, and leadership of interprofessional teams and organizations through 
exploration of relevant theoretical and empirical literature and guided application in practice settings. 
Integrating theory, evidence and experience, NUR1152H will introduce a range of concepts to help prepare 
advanced-practice nurse leaders to take on leadership and administrative roles across the health system.  
 

Details of course expectations are described in the course outline. Generally, the expectations are that upon 
completion of the course, students will be able to understand: 
 
1. Health human resource planning and management practices and approaches to developing and leading 
a diverse interprofessional healthcare workforce. 

https://www.cna-aiic.ca/en/nursing-practice/the-practice-of-nursing/advanced-nursing-practice
https://www.cna-aiic.ca/en/nursing-practice/the-practice-of-nursing/advanced-nursing-practice
http://leads.in1touch.org/site/framework
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2. How to create work environments that support organizational effectiveness and efficiency. 
3. Principles, processes, structures and tools for operations management in health care organizations 
4. The relationship between nursing and interprofessional care delivery models and organizational and 
healthcare outcomes. 
5. How to analyze, interpret and synthesize information and data from multiple sources to inform 

decisions and evaluate outcomes in healthcare. 

 
Students must complete 80 practice hours, keep a log of these hours, and complete a brief description of their 
weekly practice activities. These logs are to be signed by you and returned to us at the end of the course.  Please 
note that students must be available during your normal hours of work. They must have created a learning 
contract for the course experience that is approved by you and the faculty person leading the course. 
 
Students are expected to achieve one or more of the following practicum objectives: 

• Articulate the role of the advanced practice nurse in a leadership role. 
• Identify issues/challenges in the delivery of health care services. 
• Explore evidence-informed innovations/strategies for improving health care delivery.  
• Describe key characteristics of the context/environment in which health services are being provided.  
• Identify how nurse leaders enact their roles within the interprofessional team. 

 
Through the practicum, students will develop an understanding of the scope of the role of a nurse 
leader/executive and the challenges associated with leading in current healthcare contexts. With your support, 
students should be provided with opportunities to observe leadership competencies in action. It is our hope that 
you will able to bring the student to observe the engagement of leaders at different levels of the organization, 
both clinical and administrative (e.g., Board, department, interprofessional, team, staff, project or ad hoc 
working group meetings). Further it would be beneficial to the student to have opportunities to discuss and 
observe some of the operational (budget and human resource management) challenges you face on a daily 
basis.  
 
You are asked to assess student performance during the practicum, submitting a written evaluation at the end 
of the term. The assessment form includes ratings of the student’s achievement of their approved learning 
objectives, their communication competence, and their engagement in the learning opportunities facilitated by 
you. Although we ask you to assess student accomplishment, the final pass/fail grade is determined by the 
course instructor in consideration of your assessments and other required course evaluation components 
described in the course outline.  
 

We have implemented an online process for submission of our practicum evaluations in Nursing 1152. Students 
will be required to submit their end of term self-assessments online. Preceptors are asked to also submit their 
assessments of students on-line through a system called Linking Health Professionals (LHP).  LHP is a simple 
system to use for student assessment. Your email address will be used as your user name and you will be 
provided with a password to access the end of term evaluation document for the student. You will also be able 
to see your student’s draft and final self-assessment before you need to complete your assessment. Thank you 
very much for your support.  
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While we do not routinely meet with preceptors, we are always available to discuss any concerns that arise 
related to this student throughout the practicum. Please do not hesitate to call or email me if you have any 
questions or concerns about the program or the student.  
 

Sincerely, 
 
 
Lisa Cranley RN PhD 
Assistant Professor, MN HSLA Lead Teacher 
Lawrence S. Bloomberg Faculty of Nursing, University of Toronto 
       

Email: lisa.cranley@utoronto.ca 

Phone: 416-978-1965 

mailto:lisa.cranley@utoronto.ca
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MN Program Overview 
 

The Master of Nursing Program is designed to prepare advanced practice nurses to provide professional 

leadership in their chosen advanced practice field. The MN program has three separate fields: Health Systems 

Leadership and Administration, Clinical Nursing, and Nurse Practitioner [Adult, Primary Care/Global or Child 

Stream]. In this course we focus on the MN program in relation to two fields of study: Health Systems, 

Leadership and Administration; and Clinical Nursing. 

 

The MN program is a course-based program including completion of nine graduate courses. Students in the 

HSLA field of study complete the following courses: 

• Nursing 1016 – Health Systems, Policy and the Profession 

• Nursing 1017 - History of Ideas in Nursing Practice 

• Nursing 1027 & 1127 - Integrated Approaches to Research Appraisal and Utilization (full year course) 

• Nursing 1034 - Program Planning and Evaluation 

• Nursing 1151 - Theories and Concept in Nursing Leadership and Administration 

• Nursing 1152 - Leading and Managing Effective Health Care Teams 

• Nursing 1161 - Advanced Concepts in Management and Leadership 

• Nursing 1072 – Advanced Nursing Practice Scholarship- final course in the program. 

 

Faculty Liaisons  
 
For questions and concerns related to the placement process, please contact the Practicum Placement 
& Professional Development Officer, Nora Jantschukeite at: nursingstudentpracticum@utoronto.ca 
 
For questions or issues regarding course objectives, student learning plans, and achievement of 
objectives, please contact the course instructor: 
 
Lynn Nagle RN, PhD, FAAN 
Adjunct Professor 
Lawrence S. Bloomberg Faculty of Nursing 
lynn.nagle@utoronto.ca 
 
 

  

mailto:nursingstudentpracticum@utoronto.ca
mailto:heather.thomson@utoronto.ca
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Placements Resources 

 

Role of the Clinical Education Office 

The Clinical Education Office is a resource to students to assist in the arrangement of practicum preceptors and 

settings.  This includes the management of the practicum placement process, preceptor orientation, and 

ongoing management of associated initiatives.  Primarily the Practicum Placement & Professional Development 

Officer acts as the initial point of contact for students and agencies related to placements. 

 

Placement Questions 

Insurance 

During placements, the student has the protection of the University of Toronto's Comprehensive 

General Liability insurance policy. The Ministry of Training, Colleges and Universities (MTCU) Workplace 

Safety and Insurance Coverage Act covers each student's practicum placement.   

 

Health & Immunization 

All students are required to satisfy the health and immunization requirements of their student 

preparedness permit for the Lawrence S. Bloomberg Faculty of Nursing.  Students may not commence 

their practicum placements unless all requirements are met and cleared by the Faculty.   

 

Student Assessment 

 

Student Assessment through Linking Health Professionals 

Student assessments are completed online through our online evaluation system – Linking Health Professionals 

(LHP).  LHP hosts a community of students and preceptors affiliated with the Lawrence S. Bloomberg Faculty of 

Nursing.  As preceptor, you will need to complete a student assessment the end of term. Students must first 

prepare and discuss with you their own self-assessment. Students will also complete preceptor and practicum 

setting evaluations. 

 

If you do not already have an LHP account with us, we will set up your account with LHP and email you an access 

password.  If you have used LHP previously, you may sign on with your current login name and password. 

Preceptors are invited to build their profile within the LHP system, and are encouraged to share a photograph, 

which helps build recognition as part of the Bloomberg Faculty. We ask that you follow the procedures outlined 

below for student assessment.  

 

Student Assessment Procedure 

LHP will be utilized by students and preceptors to complete practicum final assessments. There is only one formal 

assessment of this practicum experience which should occur upon completion of the practicum. The procedure 

for student self-assessment and preceptor assessment of students should be the following (at a minimum): 

1. Student uses self-reflection to draft a self-assessment in LHP related to accomplishment of practicum 

learning objectives 
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2. Student shares self-assessment with preceptor and meets with preceptor formally to discuss progress 

and self-assessment. (The draft self-assessment is easily printed from LHP by the student to guide these 

discussions.)   

3. Student submits self-assessment through LHP. 

4. Preceptor completes student assessment (same as did student) and submits this into LHP.  

5. Faculty reviews student self-assessment and preceptor assessment and follows up, as needed, with 

student and preceptor. 

 

To complete a student evaluation assessment: 

You cannot complete an evaluation until the student has completed theirs.  Once this is done – you will 

receive an email prompt.  

Sign in to Linking Health Professionals https://www.linkinghealthprofessionals.com 

 

1.  Select Evaluations from the left menu  

2. Click on the Clinical Evaluation button  

3. Select the evaluation form specific to the course the student is enrolled (NUR1152H) in 

(F for Final / End of term) 

4. Click Start to proceed with the evaluation  

5. You will be able to view the student’s learning objectives and achievement indicators related to CNA 

(2019) advanced nursing practice competencies. You will also see a small section related to their 

communication competencies and their engagement in evidence-based practice. We ask that you assess 

the student on each of their achievement indicators within each section. Please add some additional 

comments in the comment section. 

6. Once you are finished with the evaluation, click on the Submit button.  

7. Note that there is a save function. You may save evaluations in progress. However, the assessment is 

not submitted unless you click on Submit.  

 

Preceptor Role Guidelines 

 

Preceptor roles include those of a coach, teacher, facilitator, resource person, and assessor / evaluator. 

Preceptor competencies include: 

A) Collaboration 

B) Personal Attributes 

C) Facilitation of Learning  

D) Professional Practice 

E) Knowledge of the Setting 

 

For detailed information please review the Canadian Nurses Association Guide to Preceptorship and Mentoring: 

http://saskpreceptors.ca/documents/CNA%20Preceptor%20guide.pdf 

 

Prior to the Beginning of the Practicum 

• Meet with the student to discuss the planned experience  

• Review the learning plan contract with the student  

https://www.linkinghealthprofessionals.com/
http://saskpreceptors.ca/documents/CNA%20Preceptor%20guide.pdf
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• Assist the student to identify strategies for achieving learning objectives, timelines, and methods of 

assessment / evaluation for achievement 

 

During the Practicum 

• Facilitate student's introduction to the practicum setting  

• Act as an expert and role model sharing experiences and knowledge  

• Introduce the student to advanced nursing practice roles in action 

• Provide student supervision and consultation throughout the practicum experience within the context of 

a formal guiding preceptor relationship  

• Meet with the student regularly throughout the term to discuss progress towards achievement of 

learning objectives identified in their learning plan contract  

• Provide student with feedback on leadership development in their area of practice scholarship (including 

clinical, education, research, or administration, as relevant) 

• Complete one formal assessment of student performance - Due June 28, 2019 - and submit through the 

LHP software system 

• Inform the course faculty immediately of any problems arising from the student placement and 

negotiate with the student and faculty to secure learning outcome 

 

At End of Practicum  

• Review the learning plan contract/objectives with the student to determine if successfully achieved  

• Discuss assessment / evaluation of performance with the student and complete the Learner Assessment 

on the LHP system 

• Discuss assessment of student performance with the Faculty member if necessary  

 

Student Role and Responsibilities  

 
The learner role is to engage in a formal relationship with the preceptor and develop knowledge and practice 

experience in preparation for a career as an advanced practice nurse.  

 

Before Beginning Practicum 

• Analyze and determine what he/she wants to gain from the experience 

• Complete placement online request forms to assist the Clinical Education Office in matching students to 

an appropriate placement and preceptor  

• Meet with preceptor to discuss the planned learning experience 

• Submit/update all required health forms and other documentation to the Clinical Education Office 

• Complete any agency-specific orientation/onboarding requirements 

  

During the Practicum 

• Develop a learning plan contract approved by the course faculty 

• Discuss the learning plan with the preceptor  

• Discuss with the preceptor reciprocal expectations and devise a schedule of activities to meet learning 

objectives 

• Seek supervision and feedback from the preceptor on an on-going basis 

• Perform within the administrative framework of the practice facility 
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• Achieve learning objectives 

• Maintain professionalism throughout the practice scholarship practicum 

• Share learning within the course “community of learners” through class discussions and on-line postings. 

• Complete all course requirements, including assessment procedures 

 

After Completion of the Practicum 

• Discuss Learner Self-assessment / evaluation with the preceptor 

• Review the learning plan contract with the preceptor to determine if it has been successfully achieved 

• Bring all documentation to the course faculty member as requested 

 

Adjunct Appointments for Preceptors 

 

All eligible Preceptors are invited to apply for an Adjunct Appointment at the Lawrence S. Bloomberg Faculty of 

Nursing at the University of Toronto.  Adjunct Appointments are granted to those individuals who are employed 

elsewhere in a position that is not primarily academic in nature, who have special skills or learning of value to 

the Bloomberg Faculty and who may provide services or which recognition is desirable.   

For more information please visit: http://bloomberg.nursing.utoronto.ca/faculty-staff/careers/join-the-

faculty/status-adjunct-appointments  

 

 

 

 

http://bloomberg.nursing.utoronto.ca/faculty-staff/careers/join-the-faculty/status-adjunct-appointments
http://bloomberg.nursing.utoronto.ca/faculty-staff/careers/join-the-faculty/status-adjunct-appointments

